
1 

 

Capital District Kiwanis International 

November 9, 2013 

2013-2014 Board of Trustees Minutes 

Fredericksburg VA 

 

The meeting was called to order by Governor Zimmerman at 1:08 pm 

 

Members present: Governor Zimmerman, Past Governor Richar, Secretary/Treasurer Varner, Trustees 

Morin-Diehl, Morris, Poole, Rife, Tyner, and Zapalowicz. 

 

Members absent: Governor-Elect Bell 

 

Guests Present: Bylaws and Policies Chair Wolff, Class President LTG Kelly Boswell, and DCON Chair 

Diesselhorst, and PLG Roger Diehl. 

 

The agenda was approved as posted 

 

Trustee Morin-Diehl moved and Trustee Tyner seconded the motion to approve the minutes of the 

September 14 2013 Board of Trustees meeting with some typographical corrections.  

 

The motion was approved unanimously. 

 

Trustee Tyner moved and Past Governor Richar seconded the motion to approve the minutes of the 

October 27, 2013 Teleconference. 

 

The motion was approved unanimously. 

 

Governor Zimmerman recommended that Past Governor Wolff be appointed as the Assistant 

Secretary/Treasurer for the district. Trustee Zapalowicz moved and Trustee Morin-Diehl seconded a 

motion to appoint Past Governor Wolff to the position of Assistant Secretary/Treasurer. 

 

The motion was approved unanimously. 

 

Treasurer’s Report 

 

Treasurer Varner presented the statements of Allen J Funk Accountant Services for the review of the 

2012-2013 Kiwanis Year for the Kiwanis, CKI, and Key Club Districts. 

 

Treasurer Varner presented the October 31, 2013 financial statements for the District, CKI, and Key Club 

Districts. 

 

The Treasurer’s Report was accepted by the Board. 

 

Treasurer Varner in the absence of Finance Chair Collins informed the Board that the Edward Jones 

account had a current market value on October 31 of $543,005.31 which represented an increase in one 

year of $63,694.41 from $479,310.90 in October, 2012.  
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The surplus for the 2012-2013 year was $29,562.62. The Board directed the Finance and Budget 

Committee to prepare a recommendation as to the disposition of the surplus considering the current 

value of the reserve (Edward Jones Account). Recommendations are to be made to the Board at the 

February 8, 2013 meeting of the Board. 

 

Past Governor Richar moved and Trustee Morin-Diehl seconded a motion to approve the 2014 

Midwinter Conference Budget requests from the Chesapeake Bay, National Capitol, Southeast Virginia, 

and Southwest Virginia regions.  

 

The motion was approved unanimously. 

 

The Heart of Virginia and Mason Dixon Regions were requested to turn in their Midwinter budgets in 

immediately to the Finance Committee for review and a recommendation to the Board. 

 

Secretary’s Report 

 

Secretary Varner reported that the membership had increased by 70 members since October 1, 2013 to 

5258. 

 

The Greater Westminster club has dropped all of their members but has not surrendered their charter 

to Kiwanis International. 

 

The Kiwanis Club of Hampton request to surrender their charter was received by Kiwanis International 

on November 4, 2013. They had 13 members on their roster at that time. 

 

There are several clubs currently with less than 15 members. While that is the minimum level according 

to Kiwanis International, the Board agreed that we should be encouraging these clubs to develop plans 

and work to increase their members in order to be able to provide more services to their communities.   

 

The Secretary will draft a letter for review by the Board that contains encouragement for the clubs, 

indicates why members are important and informs then about the help that is available. The letters will 

continue to be addressed to the club secretary and president with copies to the Lieutenant Governor 

and Trustee. 

 

Past Governor Richar moved and Trustee Morin-Diehl seconded a motion to suspend Section 4 

Membership, B. Clubs with Low Membership until the February Board Meeting. 

 

The motion was approved unanimously. 

 

The Trustee reports are included in the Board Book 
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Trustee Portfolio Assignments 

 

Policy committees Members 

 

Bylaws and Policies  Ted Zapalowicz   Rose Poole  Carolyn Richar 

Finance    John Morris   Jon Rife 

Long Range Planning  John Tyner   Carla Morin-Diehl 

 

Club Support Committees Supervising Trustee 

 

Achievement   John Tyner 

Aktion Club   Carla Morin-Diehl 

Builders Club   Carla Morin-Diehl 

Children & Youth Services John Morris 

CKI    John Tyner 

Key Club   Ted Zapalowicz 

Key Leader   Rose Poole 

Kiwanis Education  Jon Rife 

Kiwanis Kids   Rose Poole 

Membership Growth  Jon Rife (John Morris) 

New Club Building  Carla Morin-Diehl (Jon Rife, John Tyner) 

Public Relations   John Morris 

Service and Fundraising  John Morris (John Tyner) 

 

Trustee Morris moved and Trustee Morin-Diehl seconded a motion to assign to the Bylaws and Policies 

Committee recommended changes to the Conventions and Meetings Committee structure and duties in 

the district policies and make its recommendations February 8, 2014 Board of Trustees meeting. 

 

The motion was approved unanimously. 

 

The committee goals and budgets are included in the Board Book. 

 

Trustee Tyner presented a recommendation that the Board formalize a procedure to pay for expenses 

incurred when a member is performing activities required by their district committee or requested of 

them by the district leadership for which there is no budgeted item. Trustee Morris moved and Past 

Governor Richar seconded the motion to assign this recommendation to the Bylaws and Policies 

Committee to develop this procedure and make its recommendations to the February 8, 2014 Board of 

Trustees meeting.  

 

The motion was approved unanimously. 

 

Bylaws and Polices Chair Wolff presented a proposed policy for all clubs to adopt concerning Child 

Protection Guidelines. The Board recommended that these proposals not be distributed until after the 

May 8, 2014 Board meeting to permit Kiwanis International time to finalize the requirements for such 

policies. 
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Secretary Varner presented two requests made by Lieutenant Governors for travel reimbursement for 

the 2012-2013 year. Trustee Morin-Diehl moved and Trustee Tyner seconded a motion that Request #1 

for a sitting Lieutenant Governor for ICON and DCON stipends be approved.  

 

The motion was approved unanimously. 

 

Trustee Morin-Diehl moved and Trustee Tyner seconded a motion to not approve Request #2 for a 

2012-2013 Lieutenant Governor for contact visits made in August and September of 2012. 

 

The motion was approved unanimously. 

 

Secretary/Treasurer Varner addressed the issue of the value of the reserve held by Edward Jones. It has 

exceeded one-half million dollars and could become an issue with the membership. By policy the excess 

of revenue over expenses is moved to the reserve each year after the annual review of the books. It was 

requested that Budget and Finance Committee review the current policy and make recommendations 

for the annual surplus with the idea to make an immediate pay back to the membership. Making no 

change is an option. 

 

Trustee Morris moved and Past Governor Richar seconded a motion to suspend Section 15.2 of the 

Policies until the February Board meeting to allow the review and make its recommendations to the 

Board at the meeting. 

 

The motion was approved unanimously. 

 

Past Governor Richar spoke about the “Formula for the Future” and indicated the need for Club 

Counselors and New Club Builders in each division. She requested the Trustees and Officers pass on any 

recommendations for these positions. Training will be held in April in Atlanta for our region. 

 

The Capital District Foundation passed a motion at their meeting earlier this morning to increase the 

request from clubs to three dollars per member. Past Governor Richar moved and Trustee Rife seconded 

a motion to ratify the action of the Foundation. 

 

The motion was approved unanimously. 

 

Trustee Tyner reported on the Eliminate Project and stated that Capital District was one of three with 

100% of the clubs participating, one of three with two lead donors, and one of 14 with over 

US$1,000,000 in Kiwanis International. 

 

Past Governor Richar moved and Trustee Morin-Diehl seconded a motion that the board approves up to 

$2500 as an unbudgeted expense for the replacement of division and/or regional banners. 

 

The motion was approved unanimously. 

 

There being no more business the meeting was adjourned at 4:36 pm. 

 

The next meeting will be Saturday, February 8, 2014 at the Fredericksburg Hospitality House. The 

Lieutenant Governor Council will meet at 10 am and the District Board of Trustees will meet at 1:00 pm. 
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Respectfully submitted, 

Thomas A. Varner 

Secretary/Treasurer 

 

 

 


